
In compliance with the Americans with Disabilities Act, any person needing assistance to participate in this meeting, should contact the Office of the County Clerk at 
(920)746 2200. Notification 48 hours prior to a meeting will enable the County to make reasonable arrangements to ensure accessibility to that meeting. 

Posted ____________, 2020   _________ 

 
AGENDA     
 

1. Call Meeting to Order 

2. Establish a Quorum  

3. Properly Noticed / Adopt Agenda 

4. Approve Minutes of the August 13, 2020 Technology Services Committee 
Meeting  

5. Correspondence 

6. Register of Deeds 
A. Operations / Project(s) / Update(s) 

1. Recorded Documents/Vital Records Report 
2. Informational WCA Article-Register of Deeds & COVID 19 
3. Review 2nd Quarter Budget to Actual 
4. Review and Recommendation re: 2021 ROD Budget 

7. Technology Services 
A. Department Responsibilities/Summary 

1. Review and Recommendation re: 2021 Technology Services Budget 
2. Tablets For Voting/Meeting Room Updates 

8. Review Vouchers, Claims and Bills 

9. Matters to be Placed on a Future Agenda or Referred to a Committee, 
Official, or Employee  

10. Next TS Committee Meeting Date:  tbd 

11. Meeting Per Diem Code 

12. Adjourn    
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Deviation from order shown may occur 
 

Notice of Public Meeting 

Thursday, September 10, 2020 
3:00 p.m. 

 

 
TECHNOLOGY SERVICES 

COMMITTEE  
 

Door County Government Center 
County Board Room/Chambers Room, 1st Floor 

421 Nebraska Street, Sturgeon Bay, WI 

TS Committee - Oversight for Technology Services and Register of Deeds 

In light of the declared state of 
emergency and to mitigate the impact 
of COVID-19 this meeting will be 
conducted by teleconference or video 
conference. Members of the public 
may join the meeting remotely or in-
person in the Peninsula Room (C121) 
1st Floor Government Center (please 
note public in-person has limited 
capacity and is on a first come, first 
served basis). 
 
To attend the meeting via 
computer: 
Go to: 
https://doorcounty.webex.com/door
county/onstage/g.php?MTID=e8731
9bacb0cfb8eeb4db3818de99af76 

 
Event Password: Sept10ts2020 
 
To Connect via phone: 
Call: 1-408-418-9388 

Access Code: 146 902 7503 
 

 

https://doorcounty.webex.com/doorcounty/onstage/g.php?MTID=e87319bacb0cfb8eeb4db3818de99af76
https://doorcounty.webex.com/doorcounty/onstage/g.php?MTID=e87319bacb0cfb8eeb4db3818de99af76
https://doorcounty.webex.com/doorcounty/onstage/g.php?MTID=e87319bacb0cfb8eeb4db3818de99af76


 

     

 

Call Meeting to Order 
Chairman Enigl called the Thursday, August 13, 2020 meeting of the Technology Services Committee to order 
at 3:00 p.m. at the Door County Government Center. 
 
Establish a Quorum 
Members present:  David Enigl, Elizabeth Gauger, Alexis Heim Peter, Erin Tauscher, and Richard Virlee.  Joel 
Gunnlaugsson attended virtually. David Englebert was excused. 
 
Others present:  Administrator Ken Pabich, TS Director Jason Rouer, ROD Carey Petersilka, and County Clerk 
Jill Lau. 
 
Properly Noticed / Adopt Agenda 
Motion by Tauscher, seconded by Gauger to approve the agenda.  Motion carried by voice vote. 
 
Approve Minutes of the June 11, 2020 Technology Services Committee Meeting  
Motion by Virlee, seconded by Heim Peter to approve the minutes of the June 11, 2020 meeting.  Motion 
carried by voice vote. 
 
Correspondence 

• Supervisor Gauger noted, as a member of this committee, she has received correspondence from 
constituents regarding rural broadband.  It was explained that the Technology Services Department is 
an internal function of the County and does not have any input or involvement in rural broadband.  
Administrator Pabich noted the correspondence could be forwarded to him to share with DCEDC. 
 

Register of Deeds 

Operations / Project(s) / Update(s) 
Recorded Documents/Vital Records Report 
ROD Petersilka reviewed information included in the meeting packet.  Petersilka noted recordings have not 
decreased given the COVID situation. 
 
Review/Approve 2021 ROD Budget 
ROD Petersilka explained this is the first step in the 2021 budget process.  She will meet with Administrator 
Pabich and Finance Director Wipperfurth and bring the budget back to committee for approval following the 
meeting. 
 
Discuss Funding for ROD CIP Media Conversion Project 
ROD Petersilka explained accessibility to ROD online records has come to the forefront with the current 
COVID situation.  The scanning of the remaining documents has always been a project in the office that staff 
has continually worked on; now seems to be the right time to move forward with outsourcing the project to 
complete the scanning of all documents in the office.  The more digitized and electronic the county can make 
the documents the better it is for multiple reasons.  The project has been included in the CIP for 2021.  
Petersilka noted staff will still need to index the scanned documents.   
 
 
 
 
 
 

MINUTES 
Thursday, August 13, 2020 

 

 
TECHNOLOGY SERVICES 

COMMITTEE  
 

Door County Government Center 
County Board Room/Chambers Room, 1st Floor 

421 Nebraska Street, Sturgeon Bay, WI 

TS Committee - Oversight for Technology Services and Register of Deeds 

“These minutes have not been reviewed by the oversight committee and are subject to approval at the next regular 
committee meeting.” 



 

 
Technology Services 
Department Responsibilities/Summary 
2 Year - Cellcom Contract 
TS Director Rouer reviewed the contract and services provided.  It is the recommendation of Rouer to renew 
the contract.  It was questioned if a longer-term contract could be considered; TS will follow-up with Cellcom to 
determine if a longer term contract is available. 
 
Motion by Gauger, seconded by Tauscher to approve the 2-year contract with Cellcom.  Motion carried by 
voice vote. 
 
3 Year – Unitrends Backup Solution Contract 
Rouer explained TS staff researched several companies offering backup solutions.  Unitrends was vetted 
through the process and Rouer recommends approval of the contract.  This is a 3-year contract. 
 
Motion by Gunnlaugsson, seconded by Gauger to approve the 3-year contract with Unitrends.  Motion carried 
by voice vote. 
 
2nd Quarter Helpdesk Stats 
Information included in the meeting packet was reviewed.   
 
2nd Quarter Budget to Actual 
Information included in the meeting packet was reviewed.   
 
2021 Budget – Outlay/Maintenance 
Information included in the meeting packet was reviewed.  Rouer noted this is the initial review.   
 
Review Vouchers, Claims and Bills 
Reviewed. 
 
Matters to be Placed on a Future Agenda or Referred to a Committee, Official, or Employee  

• Tour Sheriff Squad Car 
 

Next TS Committee Meeting Date 
September 10, 2020 – 3:00 p.m. 
       
Meeting Per Diem Code 
339. 
 
Adjourn  
Motion by Tauscher, seconded by Gauger to adjourn.  Time: 3:39 p.m.  Motion carried by voice vote. 
 
Respectfully submitted by Jill M. Lau, County Clerk 

 



Register of Deeds

 Certified Copies  

Month Birth Marriage Death Divorce VA Total Fees Collected Total Monthly Fees Fees to Date Month Birth Marriage Dom.Ptn Death VA Total Totals To Date

January 125 107 233 0 0 465 $1,903.00 463 $1,746.00 $1,746.00 January 13 10 0 30 0 53 50 50

February 112 90 246 0 0 448 $1,820.00 596 $2,240.00 $3,986.00 February 9 9 0 29 0 47 41 91

March 102 45 172 3 0 322 $1,276.00 451 $1,775.00 $5,761.00 March 21 5 0 31 0 57 51 142

April 33 20 453 0 0 506 $1,790.00 410 $1,651.00 $7,412.00 April 19 5 0 15 0 39 57 199

May 51 43 184 0 0 278 $1,064.00 514 $1,962.00 $9,374.00 May 20 6 0 28 0 54 78 277

June 70 72 368 0 0 510 $1,933.00 530 $2,092.00 $11,466.00 June 15 36 0 25 0 76 101 378

July 93 115 254 0 0 462 $1,889.00 482 $1,943.00 $13,409.00 July 24 41 0 29 1 95 82 460

August 70 190 388 1 0 649 $2,477.00 470 $1,868.00 $15,277.00 August 12 80 0 33 0 125 129 589

September 604 $2,404.00 September 0 104

October 521 $2,025.00 October 0 89

November 501 $2,326.00 November 0 56
December 420 $1,685.00 December 0 45

2020 Totals to Date 656 682 2298 4 0 3640 $14,152.00 5962 $23,717.00 $15,277.00 2020 Totals to Date 133 192 0 220 1 546 883 589

Register of Deeds

 Documents

2020

eRecordings Documents By Month To Date eRecordings

January 350 586 85,342.10$             85,342.10$         230

February 253 530 74,533.50$             159,875.60$       183  

March 345 571 71,165.80$             231,041.40$       238

April 480 659 100,301.80$           331,343.20$       259

May 614 729 89,234.20$             420,577.40$       292

June 712 782 141,286.80$           561,864.20$       330   

July 685 892 162,101.70$           723,965.90$       306

August 690 778 137,883.10$           861,849.00$       280

September 773 206,247.60$           299

October 898 139,881.00$           381

November 756 142,717.40$           360

December 786 111,980.50$           348

TOTALS: 4,129 8740 1,462,675.50$        861,849.00$       3,506

650

            ($8 - County Land Records)

            ($7 - State Land Records)

 

Recording Fee Breakdown

$30 flat fee 

     $15 - General Fund

     $15 - Land Records

Month
Documents 

Recorded

93,333.40

71,837.90

92,701.00

70,832.20

Money Turned Over to 

County Treasurer

732

641

672

6,401 923,411.60                       

133,137.50

179,801.80

181,399.70

100,368.10789

948

967

1,002

2019 Comparison 2019

2019 Comparison

(these may be updated throughout the month)

Register of Deeds

 Vital Records Filed
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